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A SHARED VISION 
Differentiating who we are becoming from what we are doing 

 

At Maple Ridge Alliance Church, we hold to a shared vision, an aspiration of not just who we are today but by His 
grace and our obedience, who we are becoming.   Therefore, the following principles and values become our 
mandate and are woven into the fabric of every ministry: 
 

We disciple others as Jesus modeled for us. We care about the spiritual health and well-being of those entrusted 
to us and those around us in our community.  Our identity and calling in Christ is how we are defined and our 
personal and corporate prayer life demonstrates our dependence on Him.  We shepherd.  We are mentored and 
we mentor; we ask others to follow us as we follow Christ. 
 
We are a people of the Bible. We love it because in it our Father God has revealed His plan, His purpose (and 
therefore our purpose), His character and His love for us as demonstrated through Christ.  We seek to help 
others study, understand, and put it into practice; both those within our church family and those in our 
community who don’t yet know Christ. 
 
We are intentionally multi-generational, serving each other and our city in the humility that Christ demonstrated 
to us. From our own brokenness and the healing and restoration Jesus has freely given us, we seek to both share 
that gift in the brokenness we see in those around us and serve others in Jesus’ name.  As a natural extension, 
we will go to the ends of the earth as intentional ‘missions’ runs in our denominational blood. 
 
We are Holy Spirit empowered, recognizing that He is the only way we can live, walk and talk as God asks us to.  
As we trust and obey Him, He works in us to will and to act according to His good purposes while living out the 
salvation He graciously gave us.  We pursue a life-long transforming process of listening, obeying and enjoying 
His presence in our lives, understanding that it will only be fully realized when we are finally united with Christ 
after this life is done. 
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Executive Summary 

Maple Ridge Alliance Church entered a season of pastoral transition upon the departure of Rev. Greg Dalman in 
May 2018.  Subsequently, in July 2018, the Board of Elders decided to pursue an Intentional Transition1 process 
to help prepare the church for a pastoral search.  The church engaged the services of Rev. Gerald Teichrob of 
Pathways Forward Transitional Ministry to assist as Transitional Coach in guiding the church through the 
Intentional Transition process.  By September 2018, the Board of Elders engaged the services of Pastor Rob Inrig 
to serve the church as Transitional Pastor.  Currently the church is being served by four staff pastors in the areas 
of Adult Ministries and Evangelism, Youth and Young Adults, Worship Ministries, and Family Ministries and 
MIssions.   

 

The goal of the Intentional Transition process is to search for a new Lead Pastor from a posture of greater 
church health – spiritually, relationally, organizationally and operationally.   

 

This Lead Pastor Search Profile was approved by the Board of Elders May 14, 2019. 

 

Maple Ridge Alliance Church seeks an experienced Lead Pastor: 

 

 Who has a clear sense of God’s calling to partner with our church family and the Board of Elders to 

discover and achieve an emerging, renewed, God-given Mission and Vision.   

 Who will embrace this church family and the community of Maple Ridge and be prepared to settle in  

for a long-term season of ministry.    

 Who is a relational, servant leader who will share his life with us and join us in embracing people 

wherever they are at in their faith journey.    

 Who has a collaborative leadership style – a person who enjoys working with people and will equip, 

inspire and movtivate them for ministry and community service. 

 Who is a skillful communicator with the ability to creatively and powerfully communicate God’s truths 

with meaningful application to the issues of life.   The candidate must demonstrate a whole-hearted, 

Holy Spirit empowered commitment to live and communicate the Word of God. 

 Who has experience working in a multiple staff team environment and a proven track record in staff 

team leadership development, coaching and mentoring. 

 Who deeply values working in ministry partnership with the Board of Elders, the church staff team, the 

congregation, the wider CMA family of churches within our District and Denomination, and with other 

local churches and pastors to extend the Kingdom of God. 

 Who will share our conviction that God has a unique purpose for our church in our community who will 

embrace the journey ahead of us with passion and deep faith. 

  

                                                           

1 For more information about Intentional Transition, see www.pathwaysforward.ca 
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Definitions 

 BOE – Board of Elders; the elected governing body of the church 

 

 Congregation – those who call Maple Ridge Alliance Church their church home 

 

 CMA – The Christian and Missionary Alliance denomination 

 

 DS and ADS – The District Superintendent (Rev. Errol Rempel) and Assistant District Superintendent 
(Rev. Brian Derksen) of the Canadian Pacific District of the Christian and Missionary Alliance 
 

 Elder – those individuals who are members in good standing and have been elected to shepherd the 
congregation as well as serve as Board members (governing directors) for Maple Ridge Alliance Church 
 

 Lead Pastor – the Pastor, the term Lead is used to differentiate this role from others serving in other 
pastoral positions whether paid or in a lay capacity.  (example - Youth Pastor)  Lead Pastor is sometimes 
referred to as Senior Pastor in the Alliance Local Church Constitution 

 

 Members or Membership – the official voting members of the Maple Ridge Alliance Church 
congregation 

 

 MRAC – Maple Ridge Alliance Church 

 

 PST - Pastoral Search Team; the people appointed by the Elders to do the intitial work of the Pastoral 
Search Process (see section: C The Mandate of the Pastoral Search Team) 
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I. Introduction  

A The Purpose of this Pastoral Search Profile 

 To present a comprehensive picture of MRAC to prospective pastors. 

 To help the MRAC congregation have a better understanding of itself as a church body and the type of 
Lead Pastor the church is seeking.  

 Guides the Board of Elders, Pastoral Search Team (PST) and congregation to explore God’s direction for 
a Lead Pastor. 

 This Pastoral Search Profile reflects the research, evaluation, prayer, and collaborative exploration with 
the congregation.  Important events in the history of the church have been included to provide both the 
congregation and prospective pastor with a clearer sense of context and understanding about how the 
past has shaped the present. 

 The Character, Competencies, and Leadership Style section is a summary of the qualities desired in a 
Lead Pastor.   

 The Board of Elders (BOE) affirms that spiritual discernment and trusting in the guidance of the Holy 
Spirit for the search process is vital.   

 

B The Pastoral Search Process for Alliance Churches  

The local church constitution for Alliance Churches states:  
 

"The District Superintendent shall suggest to the Board of Elders the names of such workers as in his 
judgment have proper qualification as pastor of that church. The Elders shall give consideration only to 
candidates approved by the District Superintendent. The (Senior) pastor of the church shall be called by 
the Board of Elders and appointed by the District Superintendent. Upon his appointment by the District 
Superintendent, the pastor and his wife become members of the church."  
 

                                                            Article IX - Local Church Constitution of the Christian and Missionary Alliance, Pastors and Licensed Workers  

 

See Appendix 1 for a detailed outline of the Lead Pastoral Search Process used for Alliance Churches in the 
Canadian Pacific District. 

 

C The Mandate of the Pastoral Search Team 

1.  Purpose:  

The responsibility of the PST is to facilitate and develop an effective Candidate Search for a future Lead Pastor. 
The PST will develop and implement an interview process concluding with a presentation of a short-list to the 
BOE for the final interviewing and candidating process. 

 

2.  Composition:  

 The PST will be appointed by the BOE 

 A minimum of 2 Elders and 2-5 official members (in good standing) of MRAC 

 Appointed for a one-year term, with the possibility of extension by the BOE 

 The BOE will appoint the PST Chair and Vice-chair roles 
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3.  Responsibilities: 

 Fully comply with the ‘Guidelines for Board of Elders’ and ‘Guidelines for the Pastoral Search Team’ 
during the search process.  (This is the Search Manual provided by the Canadian Pacific District Office) 

 Hold an orientation meeting for PST members at the outset of its work 

 Conduct its work in a prayerful, Spirit-led manner 

 Operate in a manner consistent with its mandate 

 Develop an effective process to discover appropriate candidates  

 Ensure a high level of confidentiality and compliance with the Privacy Act 

 Evaluate candidates based on the pastoral search profile and job description 

 Be available for further work should the BOE not accept any candidates on the short-list  

 Review and recommend changes to the mandate as required 

 Fully document PST activities for present and future reference 
 

4.  Accountability and Limitations 

 The PST is fully accountable to the BOE 

 The PST shall report consistently and with full disclosure to the BOE 

 The PST has no executive authority other than that granted by the BOE   

 The PST shall not disclose any information to the church staff or the congregation without permission of 
the BOE 

 

D Diligence and Discernment  

At the heart of this process are two critical steps.   

 

1.  Due diligence - making certain that the Pastoral Search Profile is accurate in order to: 
 

 Present an accurate picture of the church to prospective candidates 

 Assist prospective candidates to self-evaluate whether they would be a healthy “ministry fit” with Maple 
Ridge Alliance Church 

 

2.  Spiritual discernment - trusting not only in a due diligence process but also in the guidance of the Holy Spirit 
for the church and the prospective Lead Pastor.   

 

Proverbs 16:9 says, "In his heart a man plans his course, but the Lord determines his steps." 

II. Who Were We?  A Brief History of Maple Ridge Alliance Church  
The purpose of this history document2 is to provide a greater understanding of the story of Maple Ridge Alliance 
Church in order to answer the question “Who were we?”.  This document focuses on significant events in the 
story of the church that have shaped the church’s identity, values and culture.  The story of Maple Ridge Alliance 
Church can be divided into five major eras: 

 

                                                           
2 Special thanks to Dan and Verna Wannop, Brian Gibson, Janet Collins, and John and Shirley Kinney for their assistance with 
the development of this history document.  
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• Beginnings and a Church Home     1959 - 1965 

• A New Church Home and Steady Growth   1966 - 1979 

• Change, Decline, Growth and Grief    1980 - 1989  

• Renewal, Facility Development & Growth     1990 - 1998  

• Refocus, Growth, Facility & Ministry Expansion  1998 - 2018 

 

A Beginnings and a Church Home (1959 – 1965) 

Maple Ridge Alliance Church was born with the original name of Haney Alliance Church.  Its' roots began in the 
late 1950’s through the vision of Rev. Peter Wittenberg as well as the influence of a small women’s prayer 
group.  Rev. Wittenberg, who was both a pastor and itinerant evangelist, was interested in reaching people in 
the Haney area and began a Bible class in his home known as “The Corners Bible Class.”  Some of the people 
who attended his class were associated with 10th Avenue Alliance Church in Vancouver.  The class became a 
branch ministry of 10th Avenue Alliance Church.  As the group grew, the Wittenberg home could no longer 
accommodate everyone.  The search began for more space.  Eventually the group discerned they were called to 
become a local church in Haney.  The group was able to purchase the vacant building of St. Paul’s Lutheran 
Church, which had just built a new facility.  The building was purchased for $3,000 along with another $2,000 of 
donated materials and labor.  The fledgling congregation raised $1,500 towards the purchase, with additional 
funds coming from 10th Avenue Alliance and the Christian and Missionary Alliance District Office.   

 

The new Haney Alliance Church held their first public services on December 18, 1960 in their newly purchased 
and renovated building on 21390 Dewdney Trunk Road.  The young congregation began to grow, and like many 
Alliance Churches in that era, focused on ministry to children, youth, Sunday worship, evangelism and a strong 
emphasis on overseas missions.  The ministry of the church also included a stable and dedicated Women’s 
Missionary Prayer Fellowship.  In 1962 Rev. Ernest Kennedy became the new pastor after Rev. Wittenberg’s 
departure and served the congregation until 1965 

 

B A New Church Home and Steady Growth (1966 – 1979) 

Rev. Bruce Wannop served the congregation from 1966 – 1978.  It was during this time that the opportunity 
emerged for the church to build a new and larger facility on the current church property.  The original church 
building was sold for $30,000 to enable the purchase of the new property.  Construction of the second Haney 
Alliance Church building was completed in 1974 thanks to the committed engagement of many who helped with 
the project.  Interviews with those who were part of the church during this time reveal that the congregation 
experienced a strong sense that the property and location was the place where God was calling the church to 
be; it was His provision.   

 

Throughout the 1960s and 70s, Haney Alliance Church grew from a founding group with 38 charter members to 
a Sunday worship attendance of 200 by 1978.   The church grew both by transfer and conversion growth 
throughout these decades.  Between 1961 and 1979 the church recorded 140 conversions and 125 baptisms.  
The completion of the new facility provided fresh motivation for the church to become even more welcoming 
and community minded.  In the 1974 Annual Report, Pastor Wannop stated: 
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“Interest in the community has never been better.  New families are being touched and appear 
frequently as visitors.  Our initiative must now turn toward “Outreach.”  Our immediate task is to fill 
the building God has given us.” 

 

The church continued to focus on ministry to children, youth, Sunday worship with Sunday morning and evening 
services as well as a strong focus on overseas missions.  Reports from these decades reveal that a highlight was 
the annual Missionary Conference and Faith Pledge for Missions.  The church congregation had a clear sense 
that a big part of their purpose was to strongly support Alliance Missions with prayer and financial support.  
Giving toward missions averaged an amazing 40% of the total church budget, even during the building program 
in the mid 1970’s.  Like many Alliance churches of this era, ministry programs included Sunday School, Youth 
Group, Women’s Missionary Prayer Fellowship, mid-week prayer meetings, Missions Conferences, and mid-
week programs for children(Christian Service Brigade and Pioneer Girls).  

 

C Change, Decline, Growth and Grief (1980 – 1989)  

In 1978, Pastor Wannop departed and Rev. Angus Cunningham served the church for two years, followed by 
Interim Pastor J. T. McNair.  

 

By 1981, Rev. Robert Waters began ministry, serving until 1989.  The decade of the 1980’s was a challenging 
time for the church.  Sunday worship attendance declined to 100 people by 1984, but began to improve, 
growing to 170 by 1989.  Annual Reports show that in addition to the long-standing core ministries, the church 
developed both a College and Career ministry as well as an increased interest in the Alliance Pacific District’s 
Camp Kawkawa near Hope, BC.  As the church recovered in the last half of the 1980’s, a decision was made to 
expand the pastoral staff with the addition of the church’s first Youth Pastor – Bill Buitenwerf, in 1987.   

 

In 1989 the church changed its name from Haney Alliance Church to Maple Ridge Alliance Church. In that same 
year the congregation experienced a great loss as Pastor Waters passed away.  In the 1990 Annual Report, new 
pastor Rev. Bill Brown wrote the following in his report: 

 

“This past year has been one of testing for the congregation, especially with the loss of our dear Pastor 
and co-worker Bob Waters.  There have been many unexpected adjustments for his own family and for 
the church family due to his sudden call home.  I give thanks to God for the sympathy and acts of love 
that you have readily displayed and shown to Lorraine and her children.” 

 

Even though the church experienced a challenging season through the decade of the 1980’s it’s commitment to 
ministry to children, youth, evangelism and overseas missions remained strong.  The church recorded 119 
conversions and 55 baptisms throughout the 1980s.     

 

D Renewal, Facility Development and Growth (1990 – 1998) 

The decade of the 1990's ushered in new adventures for Maple Ridge Alliance.  Rev. Bill Brown was called to 
serve as Lead Pastor in 1990.  Pastor Brown brought years of experience in church renewal ministry and facility 
expansion.   The church entered a new season of growth - both numerically and in facility development.  During 
the 1990's, ministries expanded with the addition of Kids and Adult Choirs, Life After Fifty-five events, Men’s 
ministries, Junior Church, and Neighbor Link.  As attendance grew, an Expansion Committee was formed. The 
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decision was made in 1994 to build a large new sanctuary that would seat 450 people at a proposed cost of $1.1 
million dollars.  A fundraising program called “Faith to the Finish” was launched to raise funds for the new 
structure. 

 

This bold decision was supported by many, but it also created some tension about the potential indebtedness 
the church might hold.  Some people decided to leave the church and attendance dipped in the mid 90’s. But, as 
the building project was completed, the church experienced growth.  Throughout this decade, ministry program 
expansion, support for overseas missions, and evangelism continued to be strong.  Between 1990 and 1999 
there were 200 recorded conversions and 89 baptisms.  Donations to support missions, even through the 
challenges of a building program, remained at 35% of the total budget.  The decade ended with Maple Ridge 
Alliance on the verge of a special season of church life.   

 

E Refocus, Growth, Facility & Ministry Expansion (1998 – 2018) 

In 1998, Rev. Greg Dalman became Lead Pastor at MRAC with a mandate to be a visionary pastoral leader as the 
church moved into a new millennium.  The new sanctuary had been built with the dream in mind of becoming a 
growing congregation with a greater ministry impact for the growing community.   Pastor Greg led the church 
through a series of clear, well organized 5 Year Plans that outlined goals and steps to achieve them.  The church 
experienced a season of dramatic growth.  Between 1998 and 2005 Sunday worship attendance increased from 
an average of 170 to 450.  The number of people who called Maple Ridge Alliance their home church was over 
600 people.  The church experienced many exciting changes including renovations to the original church 
building, the addition of many new ministry programs, and the creation of the Hometown Christmas musical.  
Hometown grew to become an annual well-known Christmas program for the surrounding community. 

 

At its peak nine performances were presented over an 8-day period involving a large number of the church 
family.  Hometown was a musical and dramatic presentation where the sanctuary was transformed into the 
18th century village of "Hometown" Canada, with over 15,000 Christmas lights synchronized with the live music.  
There were even live animals, including sheep, donkeys and llamas dressed as camels for the King's procession.  
The church also developed a similar Easter presentation (The Easter Story) as a second major “invite the 
community” event.  These were significant ways for the church to become well known in the community.  The 
church also participated for a few years in Pitt Meadows Day parade.  A float was created where the worship 
team performed live songs followed by a smaller Hometown float.  Some congregants were dressed in 
Hometown costumes and some in Easter costumes.  Those dressed as Roman soldiers were a favourite of the 
crowd.  MRAC's section of the parade focused on "living water" that is Jesus (a water feature was on the float) 
and showcased some of the ministries of the church. The church won first place in the parade in its first year of 
participating. 

 

Under Pastor Dalman’s leadership the church experienced carefully chosen annual or semi-annual ministry 
themes year by year to help the church in it spiritual and ministry focus.  In 2001 what is known as the four C’s 
were introduced: 

 

• “Celebrate the Life of Christ” 
• “Care for the Body of Christ” 
• “Cultivate the word of Christ” 
• “Communicate Christ to the World”  
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This season of growth meant additional pastoral staff and support staff were needed including the addition of a 
Pastor of Adult Ministries and Evangelism, a Director of Children’s Ministries, a Pastor of Worship Arts, and 
expanding the Youth Pastor’s role to Pastor of Youth and Young Adults and the Director of Children’s role to 
Pastor of Family Ministries and Missions.  Many new ministry programs were added including AWANA, Alpha, 
Care Groups, AM Break Women’s Ministry, Junior Choir, and greatly expanded Children’s ministry programs – 
Bibleland and a Whole New World.   In 2004 a second Sunday morning worship service was added to 
accommodate increased attendance. 

 

The first decade of the 2000’s saw the church refocus to provide more ministry programs, expanded music and 
worship ministry, and community events which were led by a multiple of staff team.  The congregation was 
encouraged to invite people to church services that were designed to be gospel focused yet sensitive to 
newcomers.  As is common with many churches that experience rapid growth, there were growing pains and at 
times divergent viewpoints about the development of ministry plans.  Overall, the congregation remained 
focused and united during this season of change. 

 

Another focal point for the church was in the area of debt reduction and facility expansion.  The church had 
purchased property when it relocated to its current location in the 1970s.  There was room to expand.  Various 
initiatives were put in place to reduce the church’s debt from the building program in the 1990s.  At the same 
time the hope of completing the campus with a large Activity Centre (multi-purpose gymnasium) and full-service 
kitchen remained alive. 

 

As is common with many churches that experience significant growth in a short period of time, there was a need 
to re-organize.  The church continued to re-invent itself both organizationally and operationally to catch up with 
the amazing season of growth it had experienced. 

 

As Maple Ridge Alliance entered the second decade of 2010, it was believed that for more growth to happen a 
facility expansion would be needed. Plans were put in place to complete the church campus with the addition of 
the Activity Centre.  The congregation demonstrated generosity and sacrifice for this project.  The target goal of 
$620,000 was reached along with pledges for another $200,000 over three years, providing the initial funding to 
proceed.  Construction began in 2010 with a goal of occupancy by May 2011.  Throughout this project the 
General Fund remained in the black.  The church also celebrated its 50th Anniversary giving God glory for all that 
He had done over the decades.  Maple Ridge Alliance Church recorded 202 conversions and 110 baptisms 
between the years of 2000 – 2009.  By 2010, the church’s sense of identity was that of a destination, a place for 
people to be invited to join in to the life of the church.  In the 2010 Annual Report Pastor Dalman stated: 

 

“Will we be THE PLACE that God will use to comfort the weary, heal the broken hearted and set the  
  captives free as Christ has freedom to work through us (Luke 4:18-19) I believe God would have us to  
  become THE PLACE where: God is real, alive, active, powerful, loving, transforming lives, bringing  
  hope, peace, strength and joy.”  

 

The church continued to work through systematic 5-year plans for ministry and development.  Additional 
ministry programs were added, and the congregation was continually encouraged to invite people to the church.  
Both Hometown and the Easter presentations were well established annual events that were now a major part 
of the identity of the church.   The goal of “bearing much more fruit” was nurtured and encouraged.  The 
decision was made to expand the pastoral team further with the hiring of a full-time Worship Pastor. 
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Another aspect of congregational life that emerged was related to some decisions made by the Christian and 
Missionary Alliance.  It was approved by the General Assembly that each Alliance church would be able to 
choose whether they would allow women to serve as members of the Board of Elders and in pastoral roles.  This 
discussion has continued, with the General Assembly recently approving the option of ordination for women in 
pastoral roles.  Each Alliance church would be able to choose whether to be complementarian or egalitarian in 
its view of women in ministry.  Maple Ridge Alliance embraced a complementarian position, women may serve 
in various areas of ministry but not as Elders or in pastoral leadership roles.  The church has remained 
committed to this position. 

 

Since the completion of the church campus, the dream of growing larger as a church, of being a meaningful 
destination place for ministry and seeing more people come to Christ has been at the heart of the church’s 
ministry focus.  The congregation has excelled in: 

 

 Volunteerism to serve in the extensive array of ministry programs,  

 Being both an inviting and welcoming church 

 Supporting the church generously, both financially and through prayer 

 Enjoying a rich sense of community as a church family 

 Seeking to be a Bible-based, authentic community of disciples of Jesus 

 Reaching out to the community with ministries such as Live out Loud, Fun Factory, Hometown and 
Easter Story and being a partner church in the MAT program 

 

The commitment to ministry and evangelism has continued.  From 2010 – 2018 there have been 192 recorded 
conversions and 103 baptisms and a commitment to expand the church’s ministry and facilities.  The church has 
remained vital and active in its ministry focus.  Many people have been impacted with the gospel of Christ.  
However, the dreams expressed about becoming an even larger ministry in Maple Ridge have not yet 
materialized as hoped for.   Since 2005, Sunday worship attendance has remained stable. 

 

In 2018 Pastor Dalman concluded a 20-year season of pastoral leadership at Maple Ridge Alliance.   There are 
many meaningful ministry events that happened during this time period that cannot be included in this history 
document.  In concert with the District Superintendent, the Board of Elders agreed to pursue an Intentional 
Transition process and engaged the services of Rev. Rob Inrig - Transitional Pastor, and Rev. Gerry Teichrob - 
Transitional Coach. 

 

F Factors that have shaped the identify of Maple Ridge Alliance Church 

1.  A Sense of Place 

Haney/Maple Ridge Alliance is one of a very few churches that began with a church building owned by the 
congregation.  From day one the church has seen the facility as “home” as well as a means of ministry and 
evangelism.  The church has developed its facilities with a conviction that this is a way for ministry to grow. 

 

2.  Early commitment to Alliance Missions    

For many decades the church demonstrated a strong commitment to Alliance Missions - this was a meaningful 
part of why the church existed.  Support for the Alliance Missions Fund was well above the national average.  
However, the church has not demonstrated the same level of commitment to Alliance Missions over the past 
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decade.  The desire to be a Missions focused church has been affirmed as an important value by the 
congregation. 

 

3.  An Invitational Culture 

From day one the church had a facility, a place to invite people to attend.  This inviting culture was nurtured 
through the influence of Pastor Wannop (1966 – 1978) and is a major part of the church culture today.  This 
welcoming culture has been an effective method for evangelism and ministry during the last two decades.  

 

4.  Generosity and Sacrifice 

Maple Ridge Alliance has demonstrated a long pattern of generosity and sacrifice to support missions, the 
ministry of the church, and facility development.  It has also seen debt as something to be eliminated as 
expediently as possible, but not at the expense of ministry development.   

 

5.  Small Church to Mid-size Church 

From 1959 – 1989 Haney Alliance was a solo pastor church.  In the 1990’s the church grew into a mid-size 
church.  The growth during the early 2000’s expanded the church’s identity from a small church to a mid-sized 
church with a full array of ministries.  The majority (85%) of the congregation has become part of the church 
over the past 20 years. 

 

6.  Evangelism 

The church has a history of conversions and baptisms throughout every decade.  One cannot help but wonder 
how much “DNA” influence was due to Peter Wittenburg, an itinerant evangelist who served the church half-
time as founding pastor.  The recent church health assessment identified a strong desire to see the gospel 
presented, to see people come to Christ, and for people to be better equipped to share their faith “out there.” 

 

                                      
 

7.  Children and Youth 

It is noteworthy that throughout its history, other than Sunday worship, the two ministries that have always 
been given resources are ministries to children and youth.  When the church was initially able to hire an 
additional pastor, a youth pastor was hired.  This is the only additional staff position that has remained constant.  
Children and youth ministries are identified by the congregation and leadership as major ministries in the life of 
the church today.   
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8.  Pastoral Leadership 

The church has experienced strong and stable pastoral leadership over the years.  Since 1990, the church has 
been a pastor-led church that has seen growth, ministry expansion, and facility development.  For the most part, 
the Lead Pastor has functioned in the role of the visionary leader.   

III. Who Are We Now?  A Profile of Maple Ridge Alliance Church as it is today 

A Overview 

Maple Ridge Alliance Church is a member church of the Christian and Missionary Alliance, Canadian Pacific 
District, Canada.  It is an intergenerational church congregation with: 

 

 An average 2018 Sunday combined worship attendance of 421 distributed over two Sunday morning 

services 

 596 people listed in the current church directory 

 160 people are official members 

 40% of the congregation have attended for 10 years or less, and additional 45% have  

attended for 10 – 20 years 

 An annual average General Fund income of $618,000 over the past four years 

 An average Missions income of $57,000 over the past four years 

 

B Congregational Demographics  

 
 Children  Teens     20s       30s      40s       50s       60s      70s       80s       90s 

  15%        16%        5%         6%     11%     15%        97%   16%      6%        1% 

 

Sunday Worship 

Average Attendance 
2012 - 2018 

 

 2012 - 414  

 2013 - 456  

 2014 – 461 

 2015 – 455 

 2016 - 444 

 2017 – 439 

 2018 -  421 

 

 



15 

 

C Current Ministries of MRAC 

 
 

D Volunteerism  

 
 

E Church Facility and Location 

Maple Ridge Alliance has a high visibility location on a main arterial road of the community of Maple Ridge.  
The facility has a seating capacity of 450 people and up to date audio-visual, lighting, a spacious foyer, a 
multi-purpose Courtyard room, an office wing with conference room, a library, numerous classrooms in the 
lower level, a full-size gymnasium/activity centre with a commercial style kitchen, and parking for ~120 
vehicles.  Current indebtedness on the property is $234,000 with a repayment plan to be debt free by 2023.  
The church also owns a house adjacent to church property with a rental income of $25,200 annually.   
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F Governance Model 

As part of the Transition process the Board of Elders has explored options about what type of Governance 
model would be effective for future ministry and healthy Board operations.  The Board of Elders has 
affirmed a decision to explore functioning with a Policy Governance model.  The Elders wish to move into 
this model with a Lead Pastor in place so that Elders and the Lead Pastor can learn how to function 
effectively within the Policy Governance model together.  In the meantime, the Board has agreed to explore 
functioning as a hybrid of a Managing Board and Policy Governance Board in order to prepare for future 
implementation of Policy Governance.   It would be helpful for prospective candidates to understand the 
Policy Governance model and how this model would impact the future role of the Lead Pastor. 

 

G What is important to us? 

In the recent church health assessment, the congregation identified the following as important values: 

• Our sense of family, community and togetherness 
• Ministry programs – especially children and youth 
• Our welcoming culture 
• Outreach and evangelism 
• Love for God and for one another 
• Our commitment to the Word - a Bible-based church 
• The centrality of Christ   
• Spreading the gospel in word and deed 
• We are an active church – we do things 

 

H Complementarian Position 

Within the Christian and Missionary Alliance, each local church chooses it position about the role of women 
serving in leadership positions – both pastoral and eldership.  MRAC holds to a Complementarian position of 
male eldership while at the same time affirming women serving in a wide range of ministry and leadership 
positions on many levels. 

 

I Additional Information about Maple Ridge Alliance Church 

Interested applicants are encouraged to view the online Transitional Assessment Presentation 

(http://www.mralliance.ca/transition) for a more comprehensive picture of MRAC. 
 

IV. Where are we?  A Profile of the Community of Maple Ridge 

A Population and Growth 

 Maple Ridge population as of 2016 Census was 82,256 - projected to reach 109,000 by 2031 

 Median Age – 42 

 Median household income $82,178 

 A population growth rate of 8.2% since 2011, which is projected to continue at this rate 

http://www.mralliance.ca/transition
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B Community Demographics 

Additional information is included in the Transitional Assessment Presentation 
(http://www.mralliance.ca/transition) and the Maple Ridge community website (www.mapleridge.ca) 
 

 
 

 

  NOTE: The red ovals represent the most significant differences. 

V. Who Do We Hope to Become?  Mission, Vision and Values 

A The Current status of Mission and Vision at MRAC 

An analysis of Mission and Vision of MRAC has resulted in consensus that the church is in a season to 

pursue renewal of Mission and Vision.  It is the desire of the Board of Elders to engage in a process of 

Mission and Vision renewal with a new Lead Pastor in place.  The Board of Elders agree it would be wise 

http://www.mralliance.ca/transition
http://www.mapleridge.ca/
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to engage in this process after the new Lead Pastor has had opportunity to become well oriented to the 

church and community of Maple Ridge.   

B Our Current Statement of Mission, Vision and Values 

1.  MRAC’s current Purpose Statement: 
 

“To glorify God by helping people to know God personally and to share Christ’s love with others” 
 

2.  Statements that describe aspirational values of church life 

Commonly are known as the 4 Cs: 

 

 Celebrate the Life of Christ  

 Care for the Body of Christ 

 Cultivate the Word of Christ 

 Communicate Christ to the World 

 

3.  The church has not articulated its core values in writing; however deeply held values that the church has 
demonstrated through its behaviors, activities, and programs include: 
 

 Evangelism – making new believers, inviting people to attend church, a focus on conversion growth 

 Discipleship – maturing existing Christians 

 Ministry to Children and Youth with a developed program for Bible knowledge 

 Doing good works for both the church family and for the community 

 A commitment to multiple ministry programs with strong volunteerism and active participation 

 Nurturing a sense of community and fellowship within the church family 

 Being a welcoming church community and on inviting people 

 Contemporary worship that keeps in mind the multi-generational make-up of the congregation 

 Intentionally multi-generational – providing ministry to meet the needs of all age groups 

 A family-based ministry – with integrated programs developed for all age groups 

 Effective use of the facility – an active church where ministry happens throughout the week 

 
The Transitional Assessment identified some aspirations and hopes for the future as expressed by the 
congregation (See Appendix 2). 

VI. What is the Role of the Lead Pastor in Shaping Mission and Vision? 

A Options for the Lead Pastor’s role in Mission/Vision 

One of the areas identified through the process of preparing for the pastoral search is the need to define 
with greater clarity what the role of the Lead Pastor is in developing, leading, and implementing 
mission/vision within the church.  The BOE has considered this matter carefully.  In general, there are three 
possible roles of the Lead Pastor in leading the church into a vision: 

 
Option A: Establishing Mission and Vision is solely under the authority of the Lead Pastor. 
 

Option B: The Lead Pastor and the BOE work together in collaboration with the congregation to clarify 
the Mission and Vision for the church.  The Lead Pastor’s role is to inspire and equip the church to 
achieve Mission and Vision. 
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Option C:  The BOE and congregation set the Mission and Vision independent of the Lead Pastor and 
hire a Pastor to help the church achieve their Mission and Vision. 
 

B The preferred option regarding the Lead Pastor’s role in Mission and Vision 

The BOE affirms Option B - MRAC desires a collaborative leader who will work with the BOE, the church staff 
team, and the congregation within the church in developing, refining, championing, and stewarding the 
church’s mission and vision.  The BOE is not seeking a leader who brings a clearly articulated vision to the 
church or sees himself as the one who sets the vision for the church.  The church seeks a Lead Pastor who 
will embrace the broad strokes of mission and vision already resident within the congregation.  The Elders 
understand that there is significant Mission and Vision on going renewal work to do and desires to develop a 
God given sense of Mission and Vision collaboratively with the Lead Pastor. 

VII. What Kind of Pastoral Leader Do We Need? 
The information provided in this profile has been developed to help prospective Pastors and the 
congregation of MRAC to have a greater sense of clarity about what kind of Pastor the church needs at this 
point in the church’s ministry journey.  It has been developed to help prospective pastors self-evaluate if 
they should apply.   
 

Applicants are required to be accredited with the Christian and Missionary Alliance. 

 Educational requirements include theological training at a Bachelor degree level or higher from an 
accredited school, or acceptable equivalents   

Summary Statement 

Maple Ridge Alliance Church seeks an experienced Lead Pastor: 

  Who has a clear sense of God’s calling to partner with our church community and the Board of Elders 

to discover and achieve an emerging, renewed, God-given Mission and Vision.   

 Who will embrace this church family and the community of Maple Ridge and be prepared to settle in  

for a long-term season of ministry.    

 Who is a relational, servant leader who will share his life with us and join us in embracing people 

wherever they are at in their faith journey.    

 Who has a collaborative leadership style – a person who enjoys working with people and will equip, 

inspire and movtivate them for ministry and community service. 

 Who is a skillful communicator with the ability to creatively and powerfully communicate God’s truths 

with meaningful application to the issues of life.  The candidate must demonstrate a wholehearted, 

Holy Spirit empowered commitment to live and communicate the Word of God. 

 Who has experience working in a multiple staff team environment and a proven track record in staff 

team leadership development, coaching and mentoring. 

 Who deeply values working in ministry partnership with the Board of Elders, the church staff team, the 

congregation, the wider CMA family of churches within our District and Denomination, and with other 

local churches and pastors to extend the Kingdom of God. 

 Who will share our conviction that God has a unique purpose for our church in our community who will 

embrace the journey ahead of us with passion and deep faith.   
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Character Qualities, Competencies/Ministry Skills, and Preferred Leadership Style 

The following Character Qualities, Competencies and Preferred leadership styles have been identified as 
important for effective pastoral leadership within our congregation.  We recognize that no one person will be 
strong in all of these areas.  Collectively they describe both values and skills that are desirable for our church at 
this time and into the future.  We also recognize that every pastoral leader is a “work in progress” throughout 
their ministry life.  

 

Key Character Qualities 

 

 A life of spiritual growth, vitality and prayer 

 

 Dependence on God that inspires others to 

do the same 

 

 Integrity - is reliable, keeps his promises, 

trustworthy 

 

 Sincere love for people in the church and the 

community 

 

 Hospitable – open to people, welcoming, 

engaging 

 

 Life-long learner – seeks out mentors and 

ways to keep learning 

 

 Gentle – does not abuse power or take 

advantage to get their own way 

 

 Flexible – a willingness to change and adapt 

 

Key Competencies/Ministry Skills 

 

 Preaching  - above average skills to consistently 

preach authoritative, inspiring Bible based messages 

 

 Team Builder - able to develop effective leadership 

teams  staff, board and lay ministry 

 

 Equipping -  the ability to "equip the saints to do the 

work of ministry" 

 

 Collaborator  - works effectively with others to 

develop and implement plans  

 

 Administration – the ability to plan and organize 

effectively 

 

 Shepherding – the ability to develop a church 

culture of healthy congregational care 

 

 Teaching  - the ability to explain the Word and 

develop others who can teach as well  

 

 Community ministry - experience and desire to see 

the church engaged in the community  

Preferred Leadership Style – A leader who . . .  
 

 Prefers to collaborate and build consensus  

 Consistently motivates and inspires others  

 Listens to all points of view and is able to find a common ground solution  

 Can delegate effectively  

 Will hold both himself and others accountable  

 Functions effectively in a role that requires Administrative and Executive leadership 
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VIII. Highlights of the recent Church Health and Vision Assessment 
In the fall of 2018, MRAC engaged in a comprehensive Health and Vision Assessment with broad input and 
participation from the congregation.  Prospective applicants are encouraged to view the entire assessment, 
available at the following link:  http://www.mralliance.ca/transition 

 

Here are just a few highlight slides from the assessment (113 slides in total).  

 

          
 

           
 

                                                                   
  

http://www.mralliance.ca/transition
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Appendix 1 

The Lead Pastoral Search Process: 

STEP RESPONSIBILITY ACTION  

1 Board of Elders Create a Lead Pastor Search Profile  

2 Board of Elders Form the Pastoral Search Team (PST), begin the Lead Pastor Search process 

3 District Office  Forwards resumes to MRAC Search Team    

4  District Office  Post an advertisement on District and national websites  

5  PST  Evaluate resumes, research, and conduct initial interviews  

6  PST  Present final short list to the Board  

7  Board of Elders Conduct pre-candidating interviews and choose a preferred candidate  

8  Board of Elders Notify the DS/ADS of the preferred candidate  

9  District Office  Determine licensing status of the preferred candidate 

10  DS/ADS  Contact preferred candidate about willingness to candidate  

11  Candidate  Consider the opportunity and notify DS/ADS of decision  

12a  DS/ADS  Notify Board of candidate’s decision to candidate (proceed to step 14)  

12b  DS/ADS  Notify Board of candidate’s decision not to candidate  
(proceed to step 13a or 13b)  

13a  Board of Elders Review the PST short list and proceed with a remaining candidate 
 (return to step 7)  

13b  Board of Elders Ask the PST to start the search process over (return to step 5)  

14  Board of Elders Hold candidation experience and conduct a formal interview  

15a  Board of Elders Decide to issue a call to the candidate and prepare an offer of employment (proceed to step 16a)  

15b  Board of Elders Decide not to issue a call to the candidate (proceed to step 16b)  

16a  Board of Elders Notify DS/ADS of decision and submit the offer of employment  
(proceed to step 17)  

16b  Board of Elders Notify DS/ADS of decision (proceed to step 13a or 13b)  

17  DS/ADS  Review the offer of employment, contact the candidate with the Board decision, and present the 
offer  

18a  Candidate  Review the offer of employment and notify the DS/ADS to accept the call  
(proceed to step 19a)  

18b  Candidate  Review the offer of employment and notify the DS/ADS not to accept the call  
(proceed to step 19b)  

19a  DS/ADS  Inform the Board of the candidate’s decision to accept the call (proceed to step 20)  

19b  DS/ADS  Inform the Board of the candidate’s decision not to accept the call  
(proceed to step 13a or 13b)  

20  Board of Elders Arrival of the new lead pastor  

21  DS/ADS  Installation service  



23 

 

Appendix 2 

Aspirational Statements of Mission and Vision recently expressed by the congregation as part of the Transitional 
Assessment: 

 

1.  Is there something that you believe is uniquely important for MRAC to do in the years ahead? 

•   We need to engage and serve our community, but we must not lose our gospel witness  
  as we do so 

•   Ministry to children, youth and young families 

•   Ministry to seniors in the church and the community 

•   Ministry, always from a place of Holy Spirit empowerment 

•   Expand the ways we do outreach 

•   Our approach to missions 

 

2.  What the church could look like in the future? 

•   Growing primarily through conversion growth 

•   Maintaining our biblical values 

•   Community impact and involvement 

•   Strong preaching/teaching of Scripture 

•   Growing in love for Jesus and one another 

•   A clearer sense of direction 


